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Action planning arrow 

for planning a service project

1. Brainstorm all the resources you have at your disposal to complete the project you have outlined (money, talents, and contacts).

2. Brainstorm all the potential barriers to implementing the project you have identified.

3. Rank resources in order from most important (#1) to least important.

4. Brainstorm all the steps, actions and tasks that will have to take place to complete the project. Put one step, action or task on a post-it.

5. Put the post-its in chronological order.

6. Think about what resources and steps, actions, or tasks can eliminate barriers.

7. Move task post-its to ACTION PLAN in chronological order

8. Move resource post-its to ACTION PLAN with the corresponding step, task, or action. 

9. Determine deadlines and who is responsible for specific steps, tasks or actions.

Action plan
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